SO GIAO DUC VA PAO TAO PAK LAK CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT NGUYEN CHi THANH Pac 1ap - Tw do - Hanh phic

Sé: 09/KHHN-NCT Léik, ngay 09 théng 10 nim 2024

0 KE HOACH
TO CHUC HOI NGHI CAN BQ, VIEN CHUC, NGUOI LAO PONG
NAM HOQC 2024-2025

Can cr cac ndi dung quy dinh cua B Luat Lao dong, Luat Cong doan va cac
van ban hudng dan Ve viéc t6 chirc Hoi nghi can b, cong chic, vién chic; Hoi nghi
nguoi lao dong;

Can ctr cong van ngay 1543/HD-SGDDT-CBN ngay 24/9/2024 cta S¢ Giao
duc va Pao tao két hop v6i Cong doan nganh gido duc Huéng dan “T6 chiac Hoi nghi
can bo, cong chiic, vién chic; Hoi nghi nguai lao dong; thuc hién Quy ché dan chu co
s nam hoc 2024-2025”.

Nay nha truong va Cong doan xay dung ké hoach t6 chtrc Hoi nghi vién chic,
nguoi lao dong nam hoc 2024-2025 cu thé nhu sau:

|. MUC PICH, YEU CAU

1. Muc dich.

- Phat huy dén chu, tp hop stc manh tap thé va ning luc sang tao ctia mdi can
b, vién chirc, ngudi lao dong, cac t6 chirc doan thé trong nha trudng nham tong két
danh gia qua trinh thyc hién nhiém vu nam hoc 2023-2024; xay dung ké hoach, dé ra
chi tiéu giai phap dé thuc hién tot nhat nhiém vy, muc tiéu giao duc trong ndm hoc
2024-2025 va xay dung don vi ngay cang virng manh, di l1én.

- Qua tong két danh gia qua trinh thuc hién nhiém vu nam hoc 2023-2024 nham
bo sung vao phuong hudng nhiém vu nam hoc 2024-2025nhimg wu diém, nhiing bai
hoc kinh nghiém, tao moi diéu kién thuan loi ¢&& mé ca nhan, t6 chac hoan thanh tét
nhat nhiém vu nam hoc 2024-2025.

- Chia sé thong tin, ting cudng sy hiéu biét gitta Tha truong don vi va can bo,
gido vién, nhan vién de xay dung moi quan hé hai hoa, on dinh, hop tac, tién bo tai noi
lam viéc tr 1&nh dao (BGH) dén t6 chuyén mon, to van phong va cac doan thé.

- Thong nhét noi dung nghi quyét Hoi nghi can b, vién chic, nguoi lao dong
(CB, VC, NLD) ctia don vi; de ra cac chi tiéu cy thé, giai phap hitu hiéu, phat dong thi
dua dua phan dau hoan thanh t&t nhat nhiém vu nim hoc 2024-2025.

2. Yéu cau.

- T6 chtrc Hoi nghi véi tinh than gon nhe, dan chu, doan két, thiét thuc, hiéu qua
va thong nhat cua tap thé hoi déng su pham nha truong.

- B4o c4o tong két nam hoc 2023-2024; trién khai phuwong hudng nhiém vy nam
hoc 2024-2025 va cac van ban lién quan (néu c6) phai dugc tap thé don vi gop ¥ cong
khai trudc khi Hoi nghi dién ra it nhat 02 ngay.
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- Qua Hoi nghi s& tao diéu kién dé tap thé su pham nhan thic sau sic hon vé
nhiém vu va trach nhiém doi vai tap thé nham hoan thanh xuat sac nhiém vu nam hoc
2024-2025.

- Qua Hbi nghi dé phat dong trong can bo, vién chiic, ngudi lao dong tiép tuc
day manh viéc thuc hién cac phong trao thi dua: “Day tét - Hoc tét”; Xay dung
“Truong hoc than tién hoc sinh tich cuc”, “Co quan don vi van hoa va Gia dinh nha
gido van hoa”, “Truong hoc Xanh - Sach - Bep - An toan - Hanh phuc”; “Phong
chéng té nan x& hoi”; Xay dung “Quy tic tng Xt van hoa cong s6”, “Xép loai vién
chirc NLD hang thang”; ddy manh cac phong trao thi dua, cac cudc van dong khéc do
Dang, Nha nudc, nganh va dia phuong phat dong; Nit CBGV, CNV “Gidi viéc
treong, dam viéc nha”. Tiép tuc phat huy cudc van dong “Hoc tap va lam theo tim
guong dao diac Ho Chi Minh”, cudc van dong “Dan chi - Ky cuong - Tinh thuong -
Trach nhém” gan véi cudc van dong “MOdi thay gido, ¢ gido la mot tim guong sang
dao duc, tu hoc va sang tao”,

- Dugi sy lanh dao cua Cap uy chi b9, Hiéu truong, BGH phoi hop véi Ban
chap hanh Cong doan nha truong chiu trach nhiém to chac Hoi nghi dam bao dung
muc dich, yéu cau, ndi dung va thoi gian de ra.

1. THOI GIAN, PIA PIEM, THANH PHAN VA NHAN SU
1. Thai gian: 01 ngay.
- Hoi nghi tra bi: 09 gio 00 phat, ngay 26/10/2024.
- Hoi nghi chinh thire: 14 gio 00 phut, ngay 26/10/2024
2. Pia diém: Phong Hoi dong truong THPT Nguyén Chi Thanh.
3. Thanh phan tham du:
- Toan theé can b giao vién, nhan vién, nguoi lao dong nha truong.
- Pai biéu moi: Dai dién hdi cha me hoc sinh.
- Trang phuc:

+ Nr mac ao de}i; ,

+ Nam mac quan tdy, 40 so mi dong thung, ca vat khuyén khich mac vest.
4. Ban to chiic:

1) Truong Ban: (Ong) Tran Hiru Phudc  — Hiéu Truéng, BTCB
2) Pho truong Ban:  (Ba) Vy Thi Kim Duyén — Chu tich Cong doan
3) Thu ky (Ba) Tiéu Thi Nhan —~TKHD

4) Uy Vién: (Ong) Pham Huy Thanh — P. Hiéu Trudng

5) Uy Vién: (Ong) Bui Quang Pinh  — P. Hiéu Trudng

6) Uy Vién: (Ong) Chu Vian Puong  — P. Chii tich Cong doan
7) Uy Vién: (Ong) V6 Khac Vinh ~ —Bi Thu DTN

8) Uy Vién (Ba) Ngb Thi My Duyén — Ph6 Bi thu BTN

5. Dy kién Poan chi tich va Thw ky Hai nghi:

s Doan ch tich:
1) Thu trudng don vi: (Ong) Tran Hiru Phudc
2) Chu tich cong doan: (Ba) Vy Thi Kim Duyén

& Thu ky: (B4) Tiéu Thi Nhan



111. NQI DUNG HQI NGHI
- Bao co Tong két thyc hién nhiém vu nam hoc 2023-2024 (BTC_B/c Thanh)
- Bao c&o Phuong hudng nhiém vu nam hoc 2024-2025; (BTC_D/c Dinh)

- Théng qua Quy ché thuc hién dan chu trong nha trudng; Quy ché phéi hop
gitra Cong doan va Nha truong; Quy ché tiép cong dan (Chu tich Cong doan)

- Thong yhét b6 sung thém cac noi dung vé Quy ché 1am viéc; Quy ché chi tiéu
ndi bd; Quy ché thi dua, khen thuong ...néu co (HT, PHT, CTCD)

- Cong khai vé ngan sach tai chinh don vi dén hét thang 10/2024; (K¢ toan)

- Giai dap thac mac, kién nghi vé cac ché do chinh sach va cac noi dung cia
vién chtrc, nguoi lao dong (CTCDH, HT, BGH)

- B0 c4o Tong két phong trao thi dua, khen thuéng va du kién noi dung phong
trao thi dua nam hoc mai. Bao cdo hoat dong Cong doan, hoat dong cuia Ban thanh tra
nhan dan nam hoc 2023-2024; Trién khai ké hoach hoat dong Cong doan va ké hoach
Ban thanh tra nhan dan nam hoc 2024-2025. Dy kién nhan sy Ban thanh tra nhan dan
theo quy dinh_néu c6 (BCHCD, TTrND).

- Bao cao kiém diém viéc thuc hién Nghi quyét Hoi nghi CCVC niam hoc
2023-2024 va nhiém vu trong tdm nam hoc 2024-2025 (HT)

- Biéu quyét béo cdo tong két nim hoc 2023-2024; ké hoach, chi tiéu, bién
phap thuc hién nhiém vu nam hoc 2024-2025 sau khi da gop y chinh stra b sung.

- Khen thudng va trao cac quyét dinh bd nhiém dau nam hoc. (BGH, CD)

- Phat dong thuc hién phong trao thi dua trong nam hoc 2023-2024. Ky két giao
udc thi dua gitra nguoi dung dau co quan, don vi véi to chirc Cong doan. (CD, HT)

- Thong qua Bién ban, Nghi quyét Hoi nghi. (Thu ky)

IV. PHAN CONG NHIEM VU VA CHUAN BI CHO HOI NGHI
1. Phan cong chuan bi viin ban, ho so' va cac cong viéc phuc vu Héi nghi

- B/c Tran Hitu Phwéc — Hiéu truong, BTCB

+ Chiu trach nhi€ém phan cong chi dao thyc hién toan bo ké hoach, ndi
dung hd so chuan bi cho Hoi nghi.

+ L&n Ké hoach, chuong trinh t6 chiic Hoi nghi

+ B&o c4o viéc thuc hién Nghi quyét Hoi nghi nam hoc 2023-2024 va
nhiém vu trong tdm nam hoc 2024-2025.

- b/c Vy Thi Kim Duyén — CTCD va b/c Chu Van Puong - PCTCD

+ Tong két phong trao thi dua nim hoc 2023-2024, phat dong phong
trao thi dua nam hoc 2024-2025;

+ B&o cdo hoat dong Cong doan nam hoc 2023-2024, phuong hudng
hoat dong Cong doan nam hoc 2024-2025.

+ Quy ché phdi hop giita cong doan va nha truong;

+ Dy thao Quy ché thyc hién dan chi trong nha trudng;



4

+ Dy thao Quy ché thi dua nam 2024-2025;

+ Dy thao Giao ude thi dua nam hoc 2024-2025.
+ Chuan bi giay khen, phan thuéng.
+ Biéu mau dang Ky thi dua; Mau dang ky thuc hién cac cudc van dong;

- b/c Pham Huy Thanh — Pho Hiéu truong

+ Dy thao Bao céo tong két nhiém vu nam hoc 2023-2024; Tiéu chi
chuyén mon.

+ Quy ché sir dung c&c van ban phan mém dién tr (Smas, iDoc, Zalo,
Fb, Web...) Cai cach hanh chinh.

- D/t Bui Quang DPinh — Pho Hiéu truéng

+ Dy thao Ké hoach nhiém vu nam hoc 2024-2025;

+ Quy ché tiép cong dan

+ B6 sung cac noi dung ¢ Quy ché 1am viéc; Quy ché xép loai vién chuc,
nguoi lao dong hang thang; Cong tac chuyén dd sb; phap ché truyén thong,
phong trao.

- D/c Trédn Binh Phwong — Truwrong Ban TTrND va cé&c thanh vién.

+ Du thao bao céo tong két hoat dong ban TTrND niam hoc 2023-2024
va phuong hudng hoat dong Ban TTrND nam hoc 2024-2025, lam viéc Vi
BCH Cong doan du kién thanh vién Ban TTrND nhiém ky méi theo quy
dinh (néu co).

- b/c Tiéu Thi Nhan — TKHD
+ Du thao Bién ban va ghi Bién ban Hoi nghi.
+ Dy thao Nghi Quyét Hoi nghi.
+ Tap hop cac gop y
+ Tap hop cac van ban Hoi nghi.

- D/ Ngo Thi My Duyén — CTCD
+ Cung CTCP chuan bi Kich ban va dan chuong trinh Hoi nghi;

- D/ V8 Khdc Vinh — Bi thu Poan trieong va Pho Bi thuw Poan truwong
+ Tiéu chi thi dua va cac noi dung lién quan tsi doan vién thanh nién.
+ Trang tri, khanh tiét chuan bi cho H6i nghi.

- B/c Nong Vin HUng — Ké toan

+ Bé&0 c40 cong tac tai chinh dén thang 10 nim 2024 va Dy toan tai
chinh nam 2025;

+ B40 c4o nhimg diém méi trong Quy ché chi tiéu ndi bo; (néu cd)

+ Tinh ché d6 du Hoi nghi theo quy dinh. Nuéc va banh trai 40.000d/dai
biéu du Hoi nghi. Chi dao bo phan van thu két hop vaoi Thu ky in an VPP va
mua nudc udng phuc vu Hoi nghi theo quy dinh.

* Yéu cdu: Nhiing van ban dy thao trinh Hoi nghi d4 phan cong t6i cac
c& nhan phu trach, yéu cau hoan thanh dua 18n Zalo nhém truong céng khai cho
moi nguoi gop Y va chuan bi 01 ban cing dé trinh bay trude Hbi ngh.



* Luwu y c4C méc thoi gian:

+ Cham nhat ngay 19/10/2024 c4c ¢4 nhan, to chac hoan thanh dy thao

cac van ban dua ban mém Ién Zalo truong dé moi ngudi gop y.

+ Ngay 21/10/2024 céc T6 hop gop ¥ cAc dy thao van ban trinh Hoi
nghi, nop bién ban gbp y cho Hiéu truong cham nhat vao 1ac 15h00.
+ Tir 22 > 24/10/2024 BTC kién toan cac van ban dé trinh Hoi nghi.
+ 09h00 ngay 26/10/2024 Hoi nghi tru bi.
+ 13h15 ngay 26/10/2024 “HQI1 NGHI CHINH THUC”
2. Chuin bi co sé vat chat va cac khau phuc vu Héi nghi
- Chudn bi cdc vin ban, hé so' Hgi nghi
+ Photo cac van ban phuc vu Hoi nghj: Van thu, TKHD.
+ Tong hop bién ban dong gop y kién cua cac to, doan thé (d/c Nhan)
- Chuan bj h@i trrong: Yéu cau hoan tt trudc 15h00 ngay 25/10/2024
+ Ban gh¢, bang tén Poan chu tich, Thu ky; nuwdc uong; tai liu Hoi
nghi: T6 Van phong va DTN. ’
+ Trang tri hoi truong, Maket, hoa, am thanh, nuéc uong: DTN, Bdo v¢
+ May chieu hoac Tivi: H/c Thanh, d/c Nhan.

3. Viéc gop Y céc viin ban dé trinh Héi nghi.

- C4c c& nhan va tap thé chuan bi va gop y cho cac van ban:

+ Du thao Bao cao thuc hién nhiém vu nam hoc 2023-2024.

+ Du thao Ké hoach phuong huéng nhiém vy nam hoc 2024-2025.

+ Dy thao bo sung céc tiéu chi thi dua nam hoc 2024-2025, Dy thao Giao wéc thi
dua. Dy thao b&o c&o hoat dong Cong doan nam hoc 2023-2024 va phuong hudng hoat
dong nam hoc 2023-2024.

+ Du thao Bao cao hoat dong Ban thanh tra nhan dan nam hoc 2023-2024 va
phuong hudng hoat dong nam hoc 2024-2025, nhan sy ban thanh tra maéi_néu co.

~ +Gop y cac noi dung bo sung vao Quy che Iam viée, Tiéu chi thi dua, Quy
che xép loai vién chtrc, thi dua khen thudng; Quy ché chi tiéu noi bo, cac chi tiéu
chuyén mon...

+Va cac van ban khéc trinh trong Hoi nghi.

- Céc c& nhan, to chac dua céc van ban trinh Hoi nghi 1én Zalo nhém to
truong dé gop y.

- Céc 6 truong trién khai hop hoan thanh viéc gop ¥ cac van ban trinh Hoi
nghi bang bién ban. To truong chu dong, chiu trach nhiém chu tri to chic gop y noi
dung céc van ban da trien khai, dac biét la cac chi tiéu chuyén mon mot cach nghiém
tdc va hiu qua. Cac y kien nay s€ dugc Doan chu tich bao cao, giai trinh truoc Hoi
nghi. Tai Hoi nghi chu trong phét biéu gép y cac nodi dung mai phat sinh

- Het han thoi gian gop ¥ néu tap thé to hoac c& nhan nao khong co y kien thi
xem nhu dong y vai du thao. Cac gop y guri truc tiep bang ban giay cho Hiéu truong.



4. Tiéu dé Hoi nghi (TKHD chiéu)

SO GIAO DUC VA PAO TAO — CDN GIAO DUC TINH PAK LAK
TRUONG THPT NGUYEN CHI THANH

HOI NGHI

VIEN CHUC, NGUOI LAO PONG
NAM HOQC 2024-2025

Huyén Ldk, ngay 26 thang 10 nam 2024

5. Chup hinh Hi nghi, viét bai ding Website
+ Ban truyén thong

V. NHUNG NOI DUNG THUC HIEN SAU HOI NGHI

1) Chu tich doan va Thu ky Hoi nghi hoan chinh nghi quyet Hoi nghi, niém yét
cobng khai dé céc to, doan thé; cac bo phan va ca nhan thuc hién.

2) Céc to chuyén mon va céc doan thé thuc hién nghi quyét Hoi nghi, béo co quéa
trinh trién khai va nhimg vuéng mac lén Hi¢u truong va Chu tich Cong doan dé phoi
hop chi dao giai quyeét.

3) Ban Thanh tra nhan dan giam sat viéc thuc hién nghi quyét Hoi nghi.

4) Lanh dao céc to chirc doan thé trong nha trudng theo di, tong hop, phét hién
va dé xuat bién phap gilp Hiéu truong va Ban chap hanh cong doan xir Iy kip nhiing
phat sinh trong qua trinh thuc hién.

Trén day 1a ké hoach to chic Hoi nghi vién chic va nguoi lao dong nam hoc
2024-2025 cua truong THPT Nguyén Chi Thanh, dé nghi toan thé can b, giéo vién,
nhan vién nghiém tac thuc hién./.

Noi nhén: CHU TICH CONG POAN HIEU TRUONG
- SGD, CBN (b/c);

- Chibg, BGH (c/dao); ~ 1. ~ 1.

- Céc t6, doan thé; (t/hién); (Paky) (ba ky)

- Pang Website;

- LuuVT. Vy Thi Kim Duyén

Tran Hiru Phwé'c



SO GIAO DUC VA PAO TAO BAK LAK
TRUONG THPT NGUYEN CHi THANH

CHUONG TRINH
HOI NGHI VIEN CHUC, NGUOI LAO PONG
NAM HQC 2024-2025
TT NQI DUNG THOIGIAN | PHUTRACH
1 | Ondinhto chuc, Chao co, hat Quéc ca, Tuyén bd Iy do, gidi thidu dai bidu | 13h15>13h25 d/c My Duyén
2 | Gidi thiéu Boan Chu tich va Poan thu ky Hoi nghi 13n25->13h30 d/c My Duyén
3 | Khai mac Hoi nghi 13h30->13h35 HT
4 | Thong qua chuong trinh Hoi nghi 13h35->13n40 bCT
5 | Thong qua Béo co tong két cong tac nam hoc 2023-2024 13h40>14h00 | BTC (d/c Thanh)
6 | Thong qua Phuong hudng, nhiém vy, giai phap nam hoc 2024-2025 14h00->14h20 | BTC (B/c Binh)
7 Thong qua Ba? cao tong ket cong tac Cong doan nam hoc 2023-2024 14h20 14hd5 BTC_CD
va phuong huéng 2023-2024
Théng qua Bao c4o hoat dong ban TTAND nam hoc 2023-2024 va ké
8 hoach gidm sét 2024-2025 14h45->15h05 Ban TTrND
Kiém diém viéc thuc hién nghi quyét 2023-2024, va nham manh
? nhiém vu trong tdm 2024-2025 15h05>15h25 DTC_HT
10 | Béo céo viéc thu, chi ngan sach dén cudi thang 10/2024 15h25-15h40 Ké todn
Hoi nghi giai lao 15 phat 15h40->15h55
1 II-IQ!A’ngh% thaf) Iua;m g?p y~ch(’) céc van baR da thong qua va bo sung cac 15155516125 Hoi nghi
y kién vao cac van ban da gop y trinh Hoi nghi.
12 | Tiép thuy kién cuia Hoi nghi; giai dap cac Y kién, thic mac. 16h25>16h45 | HT,CTCH, BTC
Biéu quyét théng qua cac vin ban ciia don Vi va céc chi tiéu trong _ o
13 phurong huéng nhiém vy 2024-2025 16h45-17h00 DCT_Hoi nghi
14 | Khen thuong, trao cc quyét dinh dau nam BTC
15 | Thong qua Nghi quyét Hoi nghi 17h00-17h15 Thu ky
Bé& mac Hoi nghi. 17h15 BTC

T/M BTC HOI NGHI
HIEU TRUONG

(bé ky)

Tran Hixu Phuéc

Pé dam bao thoi gian Héi nghi dién ra theo ding ké hoach, yéu cau cac ngi dung trinh

bay tai Hgi nghi phdi cd dong, ngan gon, khong tring lap va ding thei gian @& quy dinh. Néu
cac ngi dung, y kién trinh bay qua thei gian quy dinh, thi doan Chu tich sé yéu cau ding trinh
bay va guri ¥ kién ngi dung vé doan Chu tich bang vdin ban d@é doan Chui tich sé trinh bay sau. Bsi
Co ban c&c van ban da dwoc gop y cong khai truéc khi Héi nghi dién ra 02 ngay.



